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INTRODUCTION 





didn’t really like Mike Mignolas work at first. I know 
I thats a cheap, attention-getting way to start the 

introduction to a book of this nature, but ics true. 

The first time І really paid attention to his work was 
Cosmic Odyssey, his 1988 superhero epic for DC Comics. 
(This means Га missed Marvel Comics’ Rocket Raccoon in 
1985, but I dont think that would’ve changed my mind.) 
Some say the reason Mignola didnt hit it big faster was 
because his style wasnt right for the superheroes he was stuck 
drawing. When he broke into the field in the late eighties, it 
was pretty hard to make a living drawing anything but super- 
heroes; when he drew one of Marvel’s hottest books, X-Factor 
(1990), fans clamored for the 
return of Rob Liefeld. 

Things have certainly 
changed. 

My own disinterest in 
his work wasn't due to his lack 
of sensitivity for superheroes. 
The style was just too simple, 
too rough. Í know, I know, І 
was an idiot. | was young. | 
was very preoccupied with 
detail. I loved Virgil Finlay— 
who doesnt, but in high 
school I thought I'd discovered 
some unknown genius—and 
thought comics should have 
all the care and labor of his 
magazine illustrations. I tried 
to put that fussiness into my 
own drawing, to disastrous 
results. 

Gotham by Gaslight 
(1988) impressed me more. 
Mignolas Batman/Jack the 
Ripper book had a mood and atmosphere unlike anything I'd 
seen before in comics. What І wasn’t noticing, of course, was 
the evolution of style. As Guillermo del Toro, director of the 
forthcoming Hellboy film, said in an interview, “When his 
blacks really started popping out was in conjunction mostly 
with gothic elements.” So maybe the fanboys who said he just 
wasnt right for X-Factor were on to something. 

You can look at Mignola’s work before Gotham and 
pick out panels that foreshadow the trademark blacks of 
Hellboy. But it’s in this Batman book where that high-contrast 





Cover to Cheval Noir #12, Dark Hone Comics, © 1990 Mike Mignola 





aspect took over. One small panel, around the middle of 
the story, tells it all—a black silhouette against a lit wall, 
nothing but thin lines to indicate the bricks; the killer 
stands out in sharp contrast. The real Mignola touch: Jack 
raises his hand in front of him, and it pops out in bright red 
against his black shape. Closeups of eyes and statues also 
begin to appear conspicuously in Gotham, and writer Brian 
Augustyn did Mignola the favor of a climax in a graveyard. 
How could readers miss the fact that something special was 
taking shape here? 

Both Fafhrd and the Grey Mouser (1990-91) and 
Ironwolf (1992), his two big fantasy epics/financial disasters, 
contained a sophistication 
of design that has seldom 
been surpassed in American 
comics. Mignola’s attention 
to costumes and settings, 
bringing to life forgotten and 
futuristic worlds, impressed 
the hell out of me. No won- 
der Disney would recruit 
him, years later, not just to 
design, but to consult on the 
story for one of their fantasy 
epics, Atlantis (2000)—hell, 
they rented his whole style, 
had an entire staff study his 
drawing and color approach. 

I'd been impressed by the 
detail of design in those 
books—mainly Fafhrd, since 
1, like so many other people, 
completely missed /ronwolf 
when it first came out—but it 
was his next big job which 
made me a real convert. A 
friend from high school, then already a professional comics 
artist, sat me down with Mignolas adaptation of Francis Ford 
Coppolas Dracula (1993), and she explained to me the 
difference between the fussy detail I was so enamored with 
and the bold simplicity of Mignolas work. 

When he lays down those big patches of black, those 
thin, unadorned lines, he commits to the drawing in ways 
other artists avoid by screwing around with a lot of rendering, 
texture, and noodling. If you really know the shape of the 
object—my friend told me, drawing a face on a napkin— 


you lay down shadow in solid black chunks; you commit to 
the shape of your shadow, the shape of the object. With a 
quick look at Mignola’s major works before Hellboy, you can 
see the commitment evolve, refine itself, and simplify. Detail 
drops away bit by bit as the drawing improves. Either it’s a 
shadow or it’s not. Make it black, or make it white. Shed 
correctly identified the guiding principle that Mignola brings 
to the board every day. 

Ten years earlier, hed gotten his start inking books like 


Master of Kung Fu and Kazar the Savage for Marvel Comics. 


The irony is considerable, if you look at the evolution of 


Mignolas work. Inking became the most simple aspect of 


what he does; he says inking is like eating peanuts. Today 
he labors over a page of pencils 
for days, but with his simple, 
dead-line style he can bang out 
four or five pages of inks a day. 
The intricate design work 
Fafhrd had 


given way to a very different 


that Га noticed 


kind of design. These days a 
lot of artists imitate Mignola’s 
placement of blacks, his bold 
shapes, but they lack the under- 
lying structure which makes 
simplicity work for him. While 
most of the genius of his art is 
very instinctive, there are some 
things he can put into words, 
and one of the most interesting, 
to me, is this: 

Every image that he draws 
is primarily made up of two 
planes, foreground and back- 
ground. If the object in the front 
of the picture is drawn white, the 
background will be black; and 
vice versa. This is how Mignola 
approaches the coloring, as well 
as the drawing—if it’s not black comic Oder #1 TM and © 1988 
and white, you can still think of 
it as black and white, and this will make the image bolder. 

The same year as the Dracula book came the most 
important step toward the creation of Hellboy. With a signa- 
ture drawing style, he'd still yet to write his own stories. With 
writer/editor Dan Raspler, Mignola plotted and drew 
Batman: Legends of the Dark Knight #54, in which the hero 
encounters a very unusual haunted crypt. (Notice that the 
moment Mignola becomes involved in plotting, he shame- 
lessly plays to his strengths and sets the story in a boneyard.) 
Today Mike refers to this Batman story as the first Hellboy 
story. Hed figured out how to do it. If he could just spend the 


rest of his career doing this kind of comic, he would achieve 
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a lot more than hed ever hoped for. All he needed was his 
own character, so he didn’t have to draw Batman all his life. 

Ar a Portland convention in 1993, Mignola was 
promoting the upcoming launch of Dark Horses Legend 
imprint, which would include work by him and John Byrne, 
Frank Miller, Geof Darrow, Art Adams, and Paul Chadwick. 
I was getting ready to self-publish my own horror comic, 
and my girlfriend, curious about the industry, came to the 
show with me. 

On a panel, Mignola talked about how hed always been 
trying to do a horror comic within the confines of superhero 
books, and finally he was ready to really do his own thing in 
Hellboy. Hed come up with the perfect book wherein he could 
throw all of his influences, from 
H.P. Lovecraft to Jack Kirby to 
The Bride of Frankenstein. 

[t sounded great. 

"Why don't you go talk to 
him,” my girlfriend said. “You 
guys are into all the same things. 
You should work together.” І 
told her she didn’t understand; 
that he was a professional, and 
didnt need to work with ama- 
teurs. “Just go talk to him, he'd 
probably love to work with you!” 
Of course, 1 didn’t approach 
Mignola that day. 

By that time a year later, 
Hellboy had created a sensation 
in the industry, Га lost all 
my money self-publishing, and 
had taken a job as an assistant 
editor at Dark Horse. Barbara 
Kesel, original editor of Hellboy, 
was leaving to pursue her own 
writing. І was assigned to tem- 
porarily oversee Hellboy until 
another more experienced editor 
came on board. “Just traffic it— 
dont try to edit it.” Barbara did 
me the biggest favor of my career, and І dont think I’ve ever 
adequately thanked her for it. 

Mike was working on “The Corpse,” the third Hellboy 
story after Seed of Destruction and Wolves of St. August. It 
was serialized in now-defunct Capital City Distributors’ cat- 
alogue, two pages at a time, which led to some really amazing 
feats of storytelling and pacing. On one of the final pages, 
Hellboy throws the corpse he’s been lugging around Ireland 
into a freshly dug grave. 

I got the page. Something didnt look right. Rather than 
a hole in the ground, it actually looked like something sticking 


up out of the earth, a large rock or something. I called Mike— 


he was living in Brooklyn at the time—and asked him to look 
at the photocopy he'd kept of the page. І told him what I saw. 
He agreed. I suggested that a shadow going into the grave 
would show that it was a hole. He said hed fix the page in a 
few weeks when he and his family moved to Portland. 

What І didnt know was that he then called my boss 
and insisted that [ stay on as permanent Hellboy editor. No 
one had asked him to redraw anything in years. All it really 
meant was | was paying attention, but it was enough. 

That summer, he started his winning streak of industry 
awards which, knock wood, hasn't let up yet. We were already 
working on Wake the Devil, the second miniseries, and things 
were going pretty smoothly. We had one blowout, when | was 
pressured tO get the book out 
faster, and suggested Mignola 
stop watching TV while he was 
working. That went pretty badly. 

Whenever Mignola begins 
a story, he has it pretty carefully 
mapped out ahead of time. 
Usually he has thumbnails 
none of which are presented in 
this book because there is almost 
nothing to them, and not even I, 
after nine years, can make heads 
or tails of them. Besides the 
thumbnails, which hell eventu- 
ally abandon, he also goes into it 
with utter confidence in the 
story, and a roaring enthusiasm 
to get started. When he begins 
penciling, it’s fantastic. We talk 
through the story over and 
over—which mainly means | 
listen to him, trying to keep up 
with the major changes he's 
made overnight. 

If contrast is the most 
distinguishing quality of his art, 
its also the most interesting Bumen: Legends ol the Dark Knight 
quality of his writing. Гт not 
trying to be poetic, but the way he balances black and white 
is the same way he vacillates between humor and horror, 
melodrama and fisticuffs. But the reasons are different. He is 
easily embarrassed. When writing one of Rasputins gassy, 
self-important speeches, or the sincere tirade of a goddess like 
Hecate, he worries that hes getting too pretentious. He 
makes up for it with a fight scene. If a story seems too much 
about the violence, hell make sure to get a clever storytelling 
bit, or slow things down with one of his unique atmospheric 
scenes. If one of those creepy scenes becomes too boring— 
and if he spends three days drawing it, itll get a lot more 


boring for him than for the reader who buzzes through the 
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page іп a minute—Mignola will blow something up, or drop 
Hellboy through the floor. Whether this back and forth is 
driven by any sophisticated sense of pacing or just a frantic 
attempt to avoid being pigeonholed, the end result is an 
award-winning balance. 

Halfway through drawing Wake the Devil, Mignola 
freaked out. The story wasn’t working. He realized that the 
last two issues didnt pull together everything hed set up in 
the first three, and in the end, it would be anticlimactic. The 
miniseries would be a disaster. Everyone would hate it. He 
was a basket case. 

I dont mean to diminish the problem— Wake didnt 
quite work as originally conceived, and the new ending he 
came up with, while curled up 
on the floor of his Portland 
apartment, was a big improve- 
ment. But now this happens 
every time. | wasnt there for 
Seed of Destruction; maybe that 
one went fine, and it’s just post- 
traumatic stress left over from 
Wake the Devil that causes the 
panic attacks he’s had on every 
story since. | le tells те it’s taken 
a week to draw a page that | 
know he'd only started two days 
before. He decides a story's too 


boring 
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too stupid. The balance 
he tried to achieve fell apart, and 
the drawings awful. 

“This one didn’t work 
but the next one will be good, 
so itll be fine." 

| swear to god, he says that 
almost every time. He said it 
about “The Corpse,” and if | 
remember correctly, he said it 
about “Heads,” two of his 
favorite stories from these last 
ten years. 

In the time that he lived in 
Portland, we developed a very specific approach to color, 
which has been commented on a lot by the readers. From the 
beginning, through Mark Chiarello, Matt Hollingsworth, 
and James Sinclair, we've had fantastic colorists, some of the 
best in the industry, which has helped to make the art of 
Hellboy stand out so much. 

Mignola always had his own ideas for color, very 
specific ideas that were there as he penciled the pages, as he 
inked them—often even when he was conceiving the story. 
Communication between Mignola and the colorist was 
extremely important, and reached an apex when Dave 


Stewart took over the book in 1998. 





Dave had been the separator on James Sinclairs work 
on the series; James would paint guides over photocopies of 
the pages, and Dave would render the pages in color on the 
computer. Proofs would go to Mignola, who would request 
changes. Mignola and I would talk over the changes, and 
then I'd sit with Dave and work them out. This gave both 
Dave and I a deep insight into what Mignola wanted. The 
changes were more telling than the initial instructions that he 
gave James by phone. 

Гуе heard people say that Hellboy is the easiest coloring 
job in comics—"Its just red and black, black and red.” 
I actually heard someone say that to Dave. When I see a 
colorist try to imitate Hellboy—and many of the samples that 
come across my desk are imitations of one kind or another of 
Hellboy—they usually come out grey, ог too monochromatic. 
This is not what we're shooting for in Hellboy, this is not what 
we discussed when the three of us would go over and over a 
single issue for eight hours at a session at Dave's house, trying 
to get every panel just right, until we all got dazed into 
incoherence from staring at the computer. 

The coloring approach Mignola has always been 
working towards, and has achieved with Dave, is that two- 
plane approach I mentioned before, using positive and 
negative space to make every image bold and iconic. In his 
drawing, he’s for the most part mastered this, so that he 
can have blacks spotted on the foreground and background, 
and yet one plane still reads as white and the other as black. 
The color will reinforce this contrast. 

While contrast is of paramount importance, subtlety 
is a big priority as well, which is why some people misread 
the color as monochromatic. Unless the moment calls for it, 
colors shouldn't scream off the page—Mike will sometimes 
comment that a specific color “looks like it’s from another 
planet” than the rest of the page, the scene, the panel. Dave 
has to balance the need for contrast; to make an object pop, 
to call some attention to it, and not to make it disrupt the 
page. In the short story “Goodbye Mr. Tod,” we literally 
tried ten different colors for the girl's T-shirt—and checked 
how each looked in every panel in which she appeared— 
before settling on one. Dave probably earned his lifetime 
spot on Hellboy with one story—" Heads," one of his first— 
the way he popped the purple tongues off the ochre, severed 
heads, a color combination he came up with without 
direction. Mike doesn’t always know what he wants ahead 
of time. 

But he’s going to insist on getting it right anyway ... 
a fact from which this book benefits. See the section on The 
Third Wish, the latest Hellboy book as of this writing. If 
Mike wasn’t a perfectionist and a lunatic, we wouldnt have 
three rejected covers—rejected by the artist, that is—for a 
second issue of a miniseries. We wouldn't have pages that 
were nearly done, then abandoned, because he thought of 
another way to try a scene. 


Mignola lives in New York again, so most mornings | 


try to call him once I roll into my office here on the West 
Coast. This morning he was panicking. His wife has pneu- 
monia, his daughters home from school for Thanksgiving 
break; he’s working on a story for a haunted-house anthology 
Im putting together, and he has to come up with the name 
for a secret society that readers will one day learn is behind a 
lot of the modern mysteries of Hellboy's world. He's cleared 
away all the other crap—the covers he's agreed to do for other 
people, the designs of Hellboy merchandise weve talked 
him into, and the bamboo-under-the-fingernails process 
of working out this art book. Nothing makes him happier 
than this—being able to sit down and work on one of the 
stories that he's had kicking around his head for god knows 
how long. 

Until it all goes wrong, and he starts to doubt the story, 
to see the humor as stupid, the slow parts as pretentious, and 
the plot as cliché. And he melts down. And gets frantic. 

Since the first issue of Hellboy in March 1994, 
Mignola’s presented readers with an outrageous mix of Nazis, 
mad scientists, European folklore, fight scenes worthy of Jack 
Kirby, settings dripping with atmosphere the likes of which 
we haven't read since the nineteenth century, and a variety of 
inhuman villains borrowed in equal parts from the stories of 
H.P. Lovecraft and 1950s rubber-suited monster movies. All 
stuff we've seen used to less effect somewhere else. Yet like an 
alchemist, Mignola transmutes this coarse material into pure 
storytelling gold, makes it all shine like new, and gives us the 
horror-comics masterpiece of the nineties, yet to be topped as 
we go into the twenty-first century. 

This book offers another perspective on a series that 
fans have doted on from the beginning, a comic so admired 
by other artists that Tve heard some comment on it with 
conviction, and later admit to not yet having actually read an 
issue. It's because the initial attraction with Hellboy is almost 
always the art; so what follows is a sampling of the best of 
that work, from promotional art that was used once and 
never seen again, to new glimpses into Mignola’s production 
and sketchbook material from the very beginning. We've 
even included a handful of story pages, because we felt we 
couldnt represent what Mike does without showing some 
storytelling. Art and story function as one here, as in all the 
best comics, through a carefully designed balance. 


es | 


Scott Allie 
Portland, Oregon 
November 2002 


Enjoy. 
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The first drawing of Hellboy. 


Early model sheets, including a bulkier Rasputin and a more human-looking Abe Sapien. 





The first group shot, featuring two characters that never made it into the books. 


In the beginning, Mignola planned to do Hellboy more like a superhero-team comic. 








From Mignolas first Hellboy sketchbook the "I ctoplasm 


guy," who never made it into the comic in this form. He 
did surface in Zombie World, where Mignola’s collaborator, 
Pat McEown, gave him a completely different look. The 


idea was revived again for the first BPRD series, as Johann 


Kraus (see page 153). 






Facing: Zombie World #2 cover art. 
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Above: From the first Hellboy story, originally printed in San Diego Comic-Con Comics #2 in August 1993. 
Facing: From the second story, published in the Comics Buyers Guide. 
Both stories were scripted by John Byrne, who also scripted Seed of Destruction. 
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POWER READINGS 
GROWING STRONGER, 
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INGS ALREADY 
OFF MY SCALE, 


A POWER BEAM 
(6 EMANATING 
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WORLD, 
CAPTAIN, 





Facing: The very first page from the first Hellboy sketchbook. 
These aliens have never been explained. They appeared on 
enc page of the first series, Seed of Destruction (above), and 
seven years later in Conqueror Worm (right). 


Гор: Hellboy-versus-the-frog-monster sequence from Seed. Above: Layouts from Mignolas sketchbook and (facing page) finished art from issue one 
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WWE SHALL BE IN GREAT 
DANGER OF BURNING OUT 
THE PRIMARY COILS." 
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A promotional drawing that appeared in a New York City convention book. 
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Facing page: The cover to Seed of Destruction #1. The circle at the lower right originally contained а picture of “Monkeyman and O'Brien,” the backup 


feature by Art Adams. 























Art for Capital City Distribution's calendar. 
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Above: From Mignolas sketchbook. 


Facing page: The first Hellboy painting, which appeared in the limited-edition hardcover of Seed of Destruction, all of the paintings in this book were 


created with ink wash and watercolor. 
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Unused cover for the fourth chapter of Wolves. 


Facing: Cover for the collected edition of Wolves. This was the first of Mignolas “blue-line” covers, The artist begins with a line drawing which is 
reproduced in “non-photo” blue on illustration board. He then paints over the blue-line drawing using designers gouache. Finally, the black line-art is 


printed over the top of the painting. 
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Sketches and establishing shot of the family home in the short story “The Corpse.” 


“The Corpse” remains one of the most highly praised Hellboy stories, and a personal favorite of the artist himself. The page on the right is a prime 


example of Mignola’s unique pacing and color style. The story was originally serialized in Capital City Distributions catalogue. 


After Seed of Destruction and. Wolves, Mignola decided to abandon the full-bleed black pages in favor of the more traditional white border approach. Не 


maintains that this allows for clearer storytelling. 
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Inside front-cover art from The Corpse and the next series, Wake the Devil. 


Facing: A limited-edition print published by Wildstorm. 
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Cover ideas for Wake the Devil #1. Mignola would 


draw this cover three times, and color it twice. 


Facing: The first cover, abandoned due to Hellboy 


apparently having only one leg. 
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HI, MY NAMES 


ON СЕС. 23, 1944, І 
APPEARED IN A GIANT 


IN 
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“ FIREBALL IN AN OLD CHURCH 


EAST BROMWICH. 
ENGLAND 


OVER THE YEARS THERE 
HAVE BEEN PLENTY OF 
THEORIES ABOUT ME, BUT 
NO ONE AZ CY KNOWS 
WHERE Т СОМЕ FROM 
PROBABLY JUST AS WELL. 


NOT LONG 


AGO I was TOLD MY 


PURPOSE IS TO 
COMMAND THE 
POWERS THAT WILL 
DESTROY THE 
WORLP... 
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DEVIL. MURDER 

IN A NEW YORK 

WAX MUSEUM 

LEADS TO VAMPIRES 
AND NAZIS-- 


-- А 4-ISSUE 
MINISERIES 
COMING IN 


1995 





IN THE BEGINNING, І 

SPENT SOME TIME IN ONE 

OF THOSE SECRET 

GOVERNMENT LABS 

OUT IN NEW MEXICO, 
THEN... 


..IN 1952, A SPECIAL 
ACTOF THE UNITED 
NATIONS GRANTED ME 
HONORARY HUMAN 
STATUS. A WEEK 
LATER, T WAS WORKING 
AS AN INVESTIGATOR 
FOR THE BUREAU OF 
PARANORMAL RESEARCH 
AND DEFENSE 


THAT'S MY SOMETIMES 
PARTNER ABE SAPIEN. 
RIGHT NOW HE'S ON 
ASSIGNMENT CATALOG- 
UING NORTH AMERICAN 
LAKE MONSTERS... 
МЕМЕ SEEN SOME 
PRETTY WEIRD STUFF 


I - , 

Му; к 
а V 4 ven ~ 
AND, HEY, PON'T FOR- 

GET HELLBOY IS THE 
BACK-UP FEATURE IN 
THE FIRST MONKEY 
MAN E O'BRIEN MNI- 
SERIES. FOUR SEPARATE 


STORIES PIT HELLBOY 
AGAINST DEMON HEADS, 


A RUSSIAN CANNIBAL- 


м. 
Y M n VRAGON, A POSSESSED 
SS TORTURE DEVICE, AND 


SS нас WHO FLIES AROUND 


IN A METAL POT. 
BE THERE! 


Above: A promotior al strip produ € d for | )iamond Comics [ Jistribution І ће miniseries furne а out tO be five SSUES and the bac kup features in Monkey man 


ınd O'Brien never happened, although three of the four stories would ultimately ippear elsewhere. 


Facing: | һс secor d ur used cover. 
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Sketch and final art for the cover to Wake the Devil #1. 


Pages 52 through 56: The rest of the covers, and Mignolas favorite page from the series. 
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FEELS LIKE 
SKIN, BUT ITS де 
COLD. Ж 

4 ITS A 
HOMUNCULUS, T 
SAW ONE IN PRAGUE 
BACK IN 82, BUT TVE 
NEVER EVEN СҰР? 
OF ONE THIS SIZE. 
USUALLY THEY'RE 
TINY LITTLE GUYS. 


HOMUNCLI- 
WHAT 2 
AN 
ARTIFICIAL 
PERSON MADE 
FROM BLOOD AND 
HERBS, STEWED 
IN A TAR AND IN- 
CUBATED IN HORSE 
MANURE... 


THESE LOOK 
LIKE JOURNALS. 
THERE SHOULD 
BE SOMETHING 

IN HERE 





SORT OF 
A MEDIEVAL 









WHAT 
LANGUAGE 
IS THIS? 


WELL... HE'S 
UGLY, 


THAT HOLE 
IN HIS 

CHEST ALL 
ABOUT? 





UH... 











ИТЕ 








From Mignolas sketchbook (circa 1996), for an abandoned series entitled Dark and Terrible. 
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Early sketches for The Third Wish (see pages 168 to 18 





Mignola would talk about The Third Wish for five years before actually drawing it. At one point, Kevin Nowlan was attached to draw it—see the mermaid 


pinup by Nowlan in the back of the collected Wake the Devil. 
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More mystifying material from the sketchbook, done around the same time as the Dark and Terrible and Third Wish drawings. 
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Mignola wrote the Hellboy! Ghas 
series and did thumbnail layoss 


for artist Scott Benefiel. He alse 





created the one-and-only Не бе“ 










Vind‏ ولیم 
ves model sheet, presented here fos‏ 


Y 


the first time. 





ue » ІТ 
hast 15 mostly Sort of раса. 
(ОМОТ ^c ^oc ¿+ 

5966915 2 





pora +o. | Facing: The cover for the соестег 





edition. 














The Lost Army, the first Hellboy novel, was written by Christopher Golden and published in 1997. 


Above, and pages 78 and 79: Illustrations for the novel, by Mignola. 


Facing page: Cover painting, 
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Sketch and final art for an unused cover to the second едшоп of Seed of Destruction. Mignola opted for a standard, computer-colored cover, and this image 


was later offered as a signed lithograph 
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Experiments in merchandising. The Mignolas produced a Hellboy coffee cup (unused design at top, final version at left), a temporary tattoo (above rig 


and a limited-edition print (facing). 
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For the cover of the new edition of Wake the Devil, Mignola changed Hellboys pose, bur retained most of the major elements of the original version 


(compare to page 58). 
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GRAND- 
MOTHER 
WANTS TO 

SEE YOU. 








NOW 
WHO IS 
SPECIAL 
TO ME? 





A page from “The Baba Yaga,” one of the stories mentioned in the promotional strip on page 49. The story was done specifically for the collection The 


Chained Coffin and Others, and features a glaring error on the final page. Hellboy's giant hand —the Right Hand of Doom—appears on his left arm! 
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The 1998 Dark Horse Christmas card, recolored for this volume. 
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Sketches and final cover for The Chained Coffin and Others. 
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" RFTER SHE UIEU, В DEMON 

CAME TO CLAIM HER, SAVING 

THAT SHE WAS GOING TO HAVE 
HIS CHILD, A SON...“ 


YOU CANNOT 
ESCAPE YOUR 
CEST 


A page from the short story "The Right Hand of Doom 


Mignola provided the cover (facing) 


eared in black 


MY 
FRVORITE 
SON. 


“AN? HE WAS 
LOOKING RIGHT 
AT ME." 


THAT'S 
WHAT І 
GET FOR 

BEING 
CURIOUS, 


T WENT 
BACK TO WORK 
AND THINGS WERE 
OKAY, UNTIL T 
RAN INTO THE 
GODDESS 
HECRTE... 


ALREADY THE FOUR HORSE- 
MEN ВЕЕ LOOSE IN THE 


IT IS FOR US 
TO PARKEN 


THE SUN, TURN 
THE MOON 
TO BLOOP, 
AND PUT OUT 
THE STARS... 


“I THOUGHT ТР KILLED HER TOO, BUT 
LATER THAT NIGHT SHE САМЕ BACK... 





ind white in Dark Horse Present 





/ 1998, for which 
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In 1999 Mignola teamed with writer James Robinson on the Batman/Hellboy/Starman team-up. Above: Design for the monster. 


Facing: Cover to the first issue. 
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Design art from Box, and the cover to the French edition. 
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MERNWHILE 
IN PRNPEMONIUM, 
CRPITALCITY 
OF HELL, 
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WHAT'S ALL 
THE NOISE 
ABOUT? 


HE HAS 
EATEN THE 








TRULY 
THIS 45 OUR 
BLACKEST 

HOUR, 


ASTAROTH 


GRAND- PUKE 
IF THE 1 
INFERNAL. MAMMON 


REGIONS 
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Mignola originally drew the story “The Varcolac,” inspired by an Eastern European vampire legend, for the newspaper-format / lark Horse Extra. Because 


ie horizontal shape ot those pages he compl tely redrew the story to be reprinted in the second short-story collection, The Right Hand of Doom, The 


els on this page аге from the redrawn version. The following pages reprint the Dark Horse Extra version for the first ume. 
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Sketch and final cover for Odd Jobs, a collection of short prose stories by various authors, featuring illustrations by Mignola (pages 114 through 117). 
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Convention sketches, and a limited-edition print (facing) recolored for this volume. 
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ME BERT, BECAUSE 
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The first page of “The Nature of the Beast,” and the cover of Right Hand of Doom, in which it was reprinted. 
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Studies from Mignolas sketchbook, and a panel from the 
story “King Vold.” This story was created especially for 


the Right Hand of Doom collection. 


Facing: Another page from “The Nature of the Beast.” 
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А convention sketch of the Baba Yaga. 


Opposite: Illustration for a European portfolio that was never published. 


One of the artists favorite pieces, the original art was never returned. 
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Mignola created the Depression-era crime-fighter Lobster Johnson for a backup story in Box Full of Evil. He returned in the series Conqueror Worm. 


Above: А convention sketch. The facing page was intended to be the cover of the Conqueror Worm collection, but instead ran inside in black and white. 
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Conqueror Worm collection cover (facing) and the cover to issue 1 (above). 
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A T-shirt design reused as a mouse pad advertising Jonell Nappers official website, www.hellboy.com; facing page, an unpublished drawing. 
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Sketches and final cover [ог ( hristopher Goldens second Hellboy novel, The Bones of Giants 
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A few of Mignolas illustrations for Bones of Giants. 
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Facing: An unused illustration. 


Above: Thor and the Midgard serpent. 
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An unpublished drawing, and (pages 153 through 155) the covers ro 






































Facing page: А pinup from the 2001 Maverick Annual, appearing here in color for the first time. The half-man, half-horse creature was the subject of the 


short prose story “The Nuckelavee,” co-written by Mignola and Christopher Golden, published in Odd Jobs. 
Above: Convention sketch. 
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Facing page: The cover for a blank-paper journal produced by Dark Horse. 


Above: An unpublished drawing. 
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Ar the end of ( onqueror Worm, Hellboy quit the Bureau for Paranormal Research and Defense, with plans of running off to Africa. 


Above: A warmup sketch for a scene which did not make it into the next series, The Third Wish. Facing: Cover to The Third Wish #1. 
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Lion sketches and a page Кот the first issuc 
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Ts IS THE LAST a / WE WILL NOT BEAR IT 
NIGHT YOU WILL a AND NOW WE'LL GIVE 
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UNDER THE NEVER ~ REMEMBER- 
SKIES OF DARE ТО SET FOOT N m d 
AFRICA OR НООР MERE ) Brus ج‎ | 
— AGAIN Y 






z 















DING DING DING DING 


nA 
DING. 

7 / Y N NH e Э í 
L УЛ 

















Y \ у = gË 2 A MOHLOMI 7 




















Designs for the witch doctor Mohlomi. 


Designs for Mohlomis bell. 


Below: Panels from the first issue. 

















I WILL LEAVE 
MY MEDICINE TO 
KEEP YOU 


cuess W se / BUT YOU'RE 
I GOT 3 TIRED NOW. REST. 
LUCKY, — YOU HAVE А LONG 

WAY YET TO 
NO TRAVEL. A 
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Following the brief African adventure, the main event 
а The Third Wish is the mermaid story that Mignola 
ad been toying with for years (see pages 62 & 63). 


More sketches. Fish and fish creatures. 


Above: The Bog Roosh 


Facing: The first unused cover for the second issue of The Th 
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Above: The second unused cover 


Facing: The third unuscd cover. This came very close to being the published version. 
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Mignolas descent into madness. The beginning of the fourth 
version of the issue two cover (center), surrounded by frenzied 


sketches which would lead to the final cover (facing). 
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Studies for the mermaids, and the page in which they capture Hellboy, using a magic nail. 
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А mermaid frees Hellboy—an abandoned version of the scene, and the final page. 
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HEY, YOU 
COME BACK 
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ROOSH 15 
NEAR 




















CURSE YOU 
HELLBOY--- 











Top: Possibly another attempt at the issue two cover, based on the “berserker” panel from that issue (above). This panel probably comes closest to 


expressing Mignolas mood toward the end of this series. 


Facing: The last page of the series. Hellboy is left to drift at sea. 
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irt design reworking the cover to Wake the Devil #5 (see page 56). 
er to Comic Book Artist magazine. 











Facing: Cover art for a Hellboy video game. 
Above, and pages 194 through 196: More unpublished drawings. 
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ABOUT THE ARTIST 


MIKE MIGNOLA is the celebrated writer and artist 


of Hellboy. The comic is currently translated into half 
a dozen languages, has won over a dozen industry 
awards, and has earned Mignola the accolades of his 
peers. He has worked with filmmakers Francis Ford 
Coppola and Guillermo del Toro, and lent his 
unique vision to Disney's Atlantis. 2004 will see the 
release of a Hellboy feature film by del Toro, as well 


as the comic-book sequel to The Third Wish. 


The artist wishes to dedicate this book to his wife 


Christine, who made it all possible. 
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THE RIGHT 
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208-page B&W paperback 
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HELLBOY BASEBALL CAP 
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“Blacks and reds will overwhelm the peepers as masterpieces chronicle the stylings 
of the artist who just wanted to draw monsters. Anyone infatuated with Hellboy 
and Mr. Mignola’s style will love the large color and black-and-white imagery ... 
a glorious monograph celebrating a ‘one of a kind’ creator that would look great 
on a coffee table in purgatory.” 

The Washington Times 


“Hellboy is a comic-book masterpiece. With style, imagination, and a haunting 
simplicity, it creates a parallel universe of mystery and horror, which is unique in 
the medium ... Hellboy restores my faith in the joy of comic books.” 

Clive Barker 


The Art of Hellboy provides the ultimate insider’s look into Mignola’s groundbreaking 
comic-book series, revealing his design, storytelling, and color work in a beautiful 
oversized format. With previously unpublished art, unused and unfinished covers, 
and material from ten years of sketchbooks, The Art of Hellboy pulls back the veil 


to show the labor involved in creating one of comics’ most acclaimed books. 


$29.95 U.S. 
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Cover art: illustration from the first Hellboy lunchbox 


